RPpM3nNCHaA
S Mporpamma

B roniybom
CERLE




\/ Wkona HoBble pbIHKM 3aXBaTUT TOT, KTO 3apaHee

'YMOHUTOPHOIO |
CATAAM3C noAroToBuUTCA K BbiXoay U3 KPpU3UCa:




3a4em Bam
KOM3MCHaA
MPOrpamma?

BbicTpas aganTauuna cTpaTerMm K HOBOM peasibHOCTH.
CTpecc-TecT aHTUKPU3UCHOM CTpaTernm KoMnaHuu.

E,EI,MHOE NOHUMaHWME CTPpaTeErM4eCKUX NpnUopmnTETOB
MeHeaAHKMEHTOM KomnaHumn!

[MoCT-KpU3MCHAA AOPOXKHAA KapTa pasBUTUA KOMMNaHUK, a
TaK»e BUAeHMe BO3MOKHbIX abTEPHATUBHbIX CLLEHapUEB.

YéTKoe 0603HaYEeHME TEKYLLMX FPAHUL, PbIHOYHOM HULLIN,
NPoKNaaKa papBaTepa BbIXoAa Ha HOBbIE PbIHKM.

Oco3HaHHbIN BbIOOP M3 MHOXKeCTBa NPOPabOoTaHHbIX
CTpaTern4yeckmx aibTepHaTmB.

[ToHMMaHue Tekywero MHBeCTUUMOHHOIO UMK/1a KOMIMaHUA.

YYaCTHUKM OCBOAT Ha NpaKTUKe bonee 20 KNaccUYeCcKmnx
aHa/INTUYECKNX PaMOK, obecneymBatoLLLUX NPUHATHE
MHPOPMUPOBAHHDBIX PELLEHUN.

[MoaroToBKa KOMaHAbl yripaB/ieHLEB, KOTOPas CNocobHa
onepaTMBHO NepecMaTpmBaTh CTPaATErMIO A1 CBOEBPEMEHHOM
aJanTauMn KOMNaHUKU B NOCTOAHHO MEHAIOLLIMXCA YC/TOBUSAX.



'YMOHUTAPHOTIO

\/ lUkona byayliee Tenepb HeNb3A NpeackasaTh,
/N «aromso ero MOXHO TO/IbKO BOMN/IOTUTb!




Pe3ybTaThl

MpopaboTaHHble cTpaTernyeckne anbTepHaTUBb! i
A,B,C,D....

KomaHaa, KoTopas Bcerga rotoBa K U3MEHEHUsIM.

AHTUKPU3NCHAA N NOCTKPMU3UCHAA AOPOXKHaA
KapTa.

[MoBbIlEHNE NOSANBHOCTU, BOBNEYEHHOCTH,
3P PEeKTUBHOCTM KOMAHAbI.

[MOHMMAHUA KaXKablM Y1EHOM KOMaH/bl CBOEW
PO/IN B AOCTUXKEHMNN COBMECTHO BblipaboTaHHOM
obwewn uenn.

AHann3 BO3MOXKHOIo BXo4a Ha PbIHOK HOBbIX
UTPOKOB N NOAPbIBHbIX TEXHOJ/I0TUMN.

MexaHn3m NPUHATUA peleHna no Bbibopy
ONTUMANbHOM CTPATErMM KOMNAHNU

Onpe,a,eneHme CTpaTern4yeckoro uynmkiaa KomnaHmn.
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\/ Wkoaa 2 roaa Kypca MBA 3a 3 gHA
;_\. KOTAAM3A MWHUMYM TEOPUN — MAKCUMYM NPaKTUKn!




OnuncaHmMe npouecca:

3 AHA (nNo 8 YyacoB B CYTKW)

* B KOMOWMHMPOBAHHOM [AEeN0BOM Urpe, coyeTatollen B cebe anemeHTbl OpraHM3aLUMOHHO-
NeATeNIbHOCTHOM M a3apTHOM UrpPbl C TakMMn PpopmaTamMm, KaK cTpaTerndyeckas ceccua u
Kypc MBA.

e [lenoBas urpa npeaycmaTpumBaeT npumeHeHune 6onee 20 KNacCUYECKUX aHANUTUYECKUX
PAaMOK B aBTOPCKOW NOCNeA0BaTENBHOCTU, B KOTOPOM 3a/10XKEHbI MEXaHW3Mbl BepUPUKaLmm
N KOHTPOS1 PaHee NoJIyYeHHbIX Pe3ynbTaToBs.

* KomaHapl nayt napannenbHbIMKU Kypcamu, BbICTPaMBasa CTpaTernyeckme asibTepHaTMBbI NO
BbIXOAY U3 KPU3NCA U MOCTKPU3UCHOMY 3aXBaTy HOBbIX PbIHKOB!

* YyacTHMKam nNpeacTtouT NpPOoaHanM3npoBaTb BHYTPEHHIOW W BHELWHIOW cpeay, busHec-
MPOLLECCbl, PbIHOYHbIE HWULIKN, OOHAPYXUTb WMCTOYHUKU KOHKYPEHTHOIO MNPEUMYLLECTBA,
MOCMOTPETb Ha MPOAYKTbI/YCAYrM KOMNAHUM NasaMu KAMEHTOB, CHOPMMPOBATb KapTy
ronybbix OKeaHOB, pa3paboTaTb HOBYI JIMHEWKY MPOAYKTOB/yC/Nyr, NPOBEcCTU aHanu3
PUCKOB, MOCTPOUTb AOPOMKHYIO KapTy M 3aN0NHUTb MAaTPULY OTBETCTBEHHbIX 33 peann3aumio
Ka*KAoro tana CTpaTerMyeckom AopOorXKHOM KapTbl.






\
Cepremn XypaBAEB

dyTyponor
OcHoBaTenb 1 macTtep LUK
TexHonornMyeckmnn npeanpuHMmMaTeNb
JKcnepT n moaepatop BLUTY PAHXuIC

YneH 4-x co3biBoB ObOLLECTBEHHOrO COBETA
npu MuHpernoHpassutna n MumHcTpoe PO

YneH MpaBneHms HaumMoHaAbHON MHULMATUBSI
«XnBble ropoaa»

YneH NpaaocTponTenbHOro coseta MHHOrpaaa « CKOJIKOBO»
PykoBoauTenb NpoekToB LleHTpa ropoackmx nccneaoBaHmm
Hbu3Hec-WKobl « CKONKOBO»



\
A

AMUTOUIM bpexos

NrponpakTuk

Beayuwimin popcant ceccum
OcHoBaTenb 1 macTtep LUK

JKcnepT v moaepatop BLUTY PAHXKIC

ABTOpP NPaAKTUYECKOro Kypca No cTpaTernm
«4épHbIn nebeab B rolybom okeaHe»

NrpodumKauma BrusHec npoL,eccos
ana NAO CbepbaHk, ASOH m T.4.

Bcepoccumckaa Heaens oxpaHbl Tpyaa 2015
Bcepoccuicknii ctyaeHvyecknit popym 2013, 2014
MeayHapoaHaa MonoAexHaa onMmnmnaaa

no pobototexHnke WRO 2014




Omuntpun bpexos +7 985 429 5407

KOHTAKTbI

Cepren depsnes +7 966 068 0022
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